COMP3078 School of Computer Technology

Project Status Report I

Date of Report Issue/Prepared: Friday, January 23, 2026

Report Prepared By: The Four Group

Employer/Organization: The Four Group / George Brown College

Contractor Connect
The Four Group

Start Date: Sept 07, 2025 | End Date: April 18, 2026

Summary

- Framework: Initialized the project using Codelgniter4 to ensure an

easily scalable backend.

- Domain: Successfully secured the ContractorConnect.cc domain name.

- Version Control: GitHub repository is active and tracking code changes

- Hosting: cPanel configured for seamless file management.

- Communications: Internal communications have been centralized
through WhatsApp and Microsoft Teams.

- Architecture: Completed schema for backend database to ensure it is
ready for front-end integration.

Accomplishments As Planned Planned but not

Accomplished
Established a new GitHub repository for Front-end integration: user creation and
source control. authorization

Successfully deployed the Codelgniter4
environment as the project’s foundation.
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Secured the official ContractorConnect.cc
domain name and linked it to the project.

The file structure is set up, and all team
members are connected to the project.

Complete LinkedIn Learning Quality
Assurance course ( Eric )

Complete database schema

Complete a presentable home page

- min 5, nomax A A min 1, max 3 bullets

Activity/Task Assigned To Duration Date
Create and Sana Karnelia 2 weeks | Feb 9, 2026 to
organize reusable | Shifa Karnelia Mar 7, 2026

Ul components
(header, footer,
navigation,
forms) and
design responsive
page layouts
using HTML, CSS,
and Bootstrap.

Create backend Adel Alhaj Hussein 2 week Feb 9, 2026 to
CRUD operations | Eric Laudrum Feb 23, 2026
Integrate Sana Karnelia 1 week Feb 23, 2026 to
frontend views Shifa Karnelia Mar 7, 2026
with backend

routes and

controllers.
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CRUD
2-Implement
login and
authentication
logic

3- Implement
contractor profile
CRUD

4- Implement job
posting CRUD

5- Implement
role-based
access control

6- Add input
validation and
error handling

7- Test CRUD
APIs using
Postman

user registration | Eric Laudrum

Complete Mehdi jazi 1 week Feb 9, 2026 to
backend Mar 7, 2026
database

Refine Ul design Sana Karnelia 1 week Feb 15, 2026, to
based on team Shifa Karnelia Feb 22, 2026
feedback.

1-Implement Adel Alhaj Hussein 1 week Feb 15, 2026, to

Feb 22, 2026

Min 7

Milestone (Objective)

Assigned To

Delivery Date

Complete frontend folder
structure and Ul
components

Sana Karnelia

Shifa Karnelia

Feb 17,2026
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Connect frontend with Adel Alhaj Hussein Mar 7, 2026
backend APIs and test Mehdi Jazi
functionality
Implement backend CRUD
operations and database
integration
Achieve 50% functional All Team member
code completion for
presentation (for sprint 6)
Implement tests for Eric Laudrum Mar 7, 2026
existing components that
account for edge cases and
error handling, to ensure
the project is production
ready.
Next period - feb 9 o mar 7
Min 2
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Managing Issues and Risk

Availability / lllness

If a team member is not available
due to extenuating circumstances,
a team meeting will be called to
ensure their work is accounted
for.

Front-end / Backend
Integration Delay

If the Ul screens (Figma) are not
connected to the Codelgniter 4
backend on time, we will prioritize
the MVP flow first (login/register
+ basic dashboard), then connect
the remaining pages in small
steps with weekly integration
testing.

Min 2

Login + role access
(client vs contractor)
may take longer than
planned in Cl4.

High High Start with a basic
working
login/register first,
then add roles and
protected pages
after the MVP
works. Test weekly
with sample
accounts.

Extra features may be
added late, causing
delays.

Medium Medium We will stick to the
MVP first, track any
new requests in
Trello, and only add
extra features after
the core parts are
finished and stable.
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We might face Medium Medium We will keep a
deployment problems simple deployment
on cPanel such as checklist, test on
database connection the live domain
issues, environment early, and re-check
setting errors, or file the site after each
permission problems. major update to
make sure nothing
breaks.

NOTE: Attach additional sheets if insufficient space available

2 ranking
2 impact
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