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Project Summary 
This document is intended to provide a summary understanding of the high-level vision of your project 

goals. 

 

Company Name/ 

Team Name 

The Four Group 

Company Address 160 Kendal Avenue. Toronto ON M5R 1M3 

Company Website www.georgebrown.ca 

Telephone (416) 415-2000 

Company Contact/ 

Team member 

names 

 
101532466 - Adel Alhajhussain 
100556934 - Eric Laudrum 
101449183 - Mehdi Jazi 

101487075 - Sana Karnelia 
101487402 - Shifa Karnelia 
 

Title Contractor Connect 

Company Email/ 

Email address for 

all team members 

 
Adel.Alhajhussain@georgebrown.ca 
Eric.Laudrum@georgebrown.ca 
MehdiJazi@georgebrown.ca 
SanaKarnelia@georgebrown.ca 
ShifaKarnelia@georgebrown.ca 
 

Telephone (647) 853-3742 

Project Title Contractor Connect 
 

Project  

Description 

About the company: 

 

The Four Group is an IT company that connects users with talented local contractors and 

professionals for their desired tasks. Our mission is to solve the challenge that people face 

when trying to find qualified experts for their projects, ensuring that every task is completed 

efficiently, on time, and within budget. 

 

Our group members are highly qualified in the IT department and have experience in 

designing and developing websites. In addition, one of our group members has previous 

experience of working with contractors and understands how the process works, including 

how to plan and manage a budget efficiently. 

  

About the project: 

An online marketplace to connect customers with local contractors to get an accurate 

estimate for their project and find suitable contracture for a specific job. 

“Contractor Connect” is a software website designed to create a direct channel between 

contractors, skilled labor workers, and clients. It helps workers gain steady access to projects 

while enabling customers to avoid the hassle of shopping around for prices. By simplifying 

and automating the estimating process, Contractor Connect ensures timely, accurate, and 

transparent project quotes. 

Problem/ 

Opportunity 

Assessment * 

Please describe current state problem/opportunity that describes the nature and extent of the 

problem (factual, quantified, concise), or that outlines a chance for advancement or 

progress. 

1.Unemployment 

 

 

Unemployment affects many skilled labor workers and 

contractors who struggle to find steady work despite having the 

necessary skills. 

mailto:Adel.Alhajhussain@georgebrown.ca
mailto:Eric.Laudrum@georgebrown.ca
mailto:MehdiJazi@georgebrown.ca
mailto:SanaKarnelia@georgebrown.ca
mailto:ShifaKarelia@georgebrown.ca


 

 
Page 2 

 
  

2. Project Estimation               

Issues 

 

 

3. Odd jobs require unique 

solutions. 

For the people who have little or zero knowledge about 

renovation or contract work, figuring out the cost of materials 

can be a very time-consuming task. 

 

There are many small tasks, such as fixing broken stairs or 

building a backyard shade. Despite the availability of written 

and video tutorials, these types of jobs still require unique 

skills. 

 

Desired Project 

Outcomes/ 

Requirements* 

 

Define how this project shall address a business need, e.g. the business problem or 

opportunity described above; describe what the beneficiary must be able to do / receive from 
the solution 

1. Providing jobs for local 

contractors. 

 

The main goal of our website is to provide employment 

opportunities for local contractors. 

2. solve Project 

Estimation Issues 

The website serves as a quick and simple way to get an 

estimate for a project. Customers spend hours meeting with 

contractors one at time to discuss the project details. With 

contractors connect they will spend few minutes putting the 
details of their project and get hundreds of estimates from 

contractors that serve their location 

 

3.provide skilled workers 

according to jobs 

Requirement  

There are many small tasks required skilled workers. Our 

website solves this problem by connecting users with suitable 

contractors based on the specific requirements of each job. 

 

4.trusworthy contractor 

 

 

Our website provides complete information about each 

contractor, including their past work and professional 

background. This helps users easily find reliable and skilled 

contractors for their projects. 

  

Key Deliverables to 

be produced by 

students* 

Define the boundaries of work that you expect to receive from the students effort (vs. internal 

effort) 

1. 

2. 

 

3. 

4. 

 

User friendly project bidding functionality 

An admin dashboard to manage the website.  

User/Contractor dashboard to manage accounts and projects 

(USER ROLE) 

Hosted/live webpage 

Desired Start Date  January 7, 2026 

Desired End Date April 14, 2026 
Attachments List attachments that support project description         

1 High-level-requirements.pdf 

 2 Project-vision.pdf 

 3 Minutes-of-meeting-090925.pdf 

 4 Minutes-of-meeting-091925.pdf 

* Please add fields as required  


